DYTELLIONNCE ACEMOY 
% Strest iw 
Washington, D.C. 


15 January 19h8 
MEMORANDUM FOR CHAIRMAK, SANACG EUMCONKTTTER (S&:) 
SUBJECT: ‘ten 5, Problems, Meeting 30 Decesber 151,7 


erence Inga 5, F ens Report, 30 Jesesber 1947, in we Lim). 1. 
ay, { not been peasibie te devote as muck i ime =; 
solution of this proble: as eipht be desired. However, a partial solic. 
is offered imilcating, first; how the entire problems should oe utcacm4d a 
seconds how engh particular provle:. s.culd be phrased. 


I. Predlems in andar of priority. 


i. %t seums to me that in approaching the extablishuent of my 
agency the first consideration shovld require & clear definition af a ii 
the organization in to de. In other words, a clear definition uf ihe 
organisation’s functions anc responsibilities should of outline. 


2. Wext in isportanse should be the gettin; up of tap argabk weatiia. 
in ae detalied form as possible in onder to cargy out ite funstions, desc: 
on this matter should be avaliable to the Subcomittes by ferser meabe -s <; 
the OWI, O85, and other specialists. ) 


: Ravizy, set up the broad orgmizstional fremeeark, it tae becuiss 
necessary to think of the personnel required to properly man the or gat satic:. 
Consideration in this respect will involve study of the type of persotivel, 


kh. the next priority should be consideration af the equips it wi: 
Wiich the organisation can function properly. This will involve study of 
osmmunications, fi es, Lojistic ‘ ete. It ghould ales lveilve <r. 
exploration of the of the of thie equipment. 


e The next consideration ahowld involve the actual operatd nal 
functions, the limitations of authority both within the Continental its 
of the United States and abroad, ani e clear delineation of respansind itd i: 
for each unit. 

6 The next consideration should ve recruitment and trainin in 
all ste Bs reser age pager categories, ats.) It should invaly sti: 
of av ty of facilities, locations, etc. 


z Other problavs such as fiscal, duiget, security, nana:em ot, 
contro}, e present thenseives. 


he ee *,9° ; 
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TI. Phrasing of problaus- 
kh. The probles presented in Part I, in the order indiaassi, o# be 


stated as follows: 


| vaoheng and 
"Yo state in clear terms a definition of tha futo'iant 
veapensibiTities of the proposed peyohdlogiod! warfare ayeney. 


» define detailed form an possible the tr asia ities. 
set up fed te sone ie functions and vecpoasitilities of the mercuad 
peychological warfare a ehty." 


vaber of gonnel repiired te man suite: 
the soueatd caraelecial varters are * Penie hemmination shewld igc.uic@ 
a breakdown into specSlist categrrics.* 
detenain gaeunt and kins of equipment: required fies tae 
proposed o golegie sar Piva nats This should innlude 4 compl: te mus 
of communications, logistic requirments from the serviews, ex. 


. Te define the opmrational functions af ese: sbordie te mato: 
office of the proposed peychological warfare sandy .” 


7 2, "To datersine the ‘rainin;, Poqiresneats of the propent: 
| 3. Similar appronch can be made to the problens indicate) 
paragreyh 7, Part I. 


vs an ais 
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